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The Board of Directors of Securex Agencies (K) Limited is committed to the successful implementation of
the Quality Management System and to providing the resources required to maintain and improve it. The
Group CEO has established this policy and communicated it to all staff. Securex is committed to meeting
customer requirements, complying with applicable statutory and regulatory requirements, and

consistently delivering quality products and services.
Our Commitments

* Provide efficient and reliable security solutions that meet customer requirements.
* Source quality products from reliable suppliers aligned with our objectives.
* Maintain a competent, motivated and customer-focused workforce.

¢ Sustain effective communication and cooperation between departments to deliver operational

efficiency.

* Build mutually beneficial relationships with customers, suppliers and staff as the foundation of our

business — empowering success through reliable security solutions.
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* Ensure every employee, including senior management, complies with the requirements of the QMS

and contributes to its continual improvement.
» Establish, monitor and review quality objectives at appropriate management levels.

¢ Communicate this policy throughout the organisation through training and visible display in all

Securex offices.

¢ Review this policy annually, or sooner if circumstances require.
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